
1. Call to Order/Roll Call

2. Workshop Items

2.A Presentation and discussion to provide a comprehensive update on the status of the Council's
Annual Strategic Plan.  (Approximate time: 30 minutes)
Summary: The City's strategic plan was originally adopted in 2022 and is amended each year to
ensure the City's strategic focus remains a priority. Karcsay Consulting Group, LLC facilitated the
council retreat where members of City Council and City leadership came together in a working
session to review and update the current strategic plan. City leadership then held five working
sessions on each of the focus areas to provide strategic initiatives and metrics for the next three
years. The workshop will provide an update on the Plan.
Staff Liaison: Christa Lancaster, Assistant to the City Manager, clancaster@buckeyeaz.gov,
(623) 349-6991

2.B Presentation and discussion regarding the airport development and ongoing planning projects.
(Approximate time: 1.5 hours)
Summary: Staff and aviation consultants will provide a presentation on airport development and
ongoing planning projects.
Staff Liaison: Scott Gray, Aviation Director, sgray@buckeyeaz.gov, (623) 349-6885

 

PLEASE SILENCE ALL ELECTRONIC COMMUNICATION DEVICES. THANK YOU.
 

NOTICE OF POSSIBLE QUORUM OF THE CITY OF BUCKEYE PLANNING AND ZONING
COMMISSION OR OTHER COUNCIL APPOINTED BOARD: PLEASE NOTE THAT THERE MAY BE

A QUORUM PRESENT BUT THERE WILL BE NO VOTING TAKING PLACE BY THE CITY
PLANNING AND ZONING COMMISSION OR OTHER COUNCIL APPOINTED BOARD AT THIS

MEETING.
 

CITY OF BUCKEYE 
COUNCIL WORKSHOP 

JULY 7, 2026 
AGENDA

 
City Council Chambers
530 East Monroe Avenue
Buckeye, AZ 85326
3:30 p.m.
The doors will be open to the public at least 15 minutes prior to the start time of the meeting. 

 
Accessibility for all persons with disabilities will be provided upon request. Please telephone your
accommodation request (623) 349-6911, 72 hours in advance if you need a sign language interpreter or
alternate materials for a visual or hearing impairment.

Voting Members will either attend in person or by telephone conference call or video presentation. Items
listed may be considered in any order.

 

 

 

https://d2kbkoa27fdvtw.cloudfront.net/buckeyeaz/aafa802753f2006f0dbcbdcc0381a20d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buckeyeaz/5c04482b7a38121a54c5927e3a00b13c0.pdf


3. Adjournment.
 


